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Strategic Plan Statement
To the Deacons and our Supporters,

Last Fall, the Fund board embarked on a new strategic planning process, to replace our Road Maps from
2014 and 2021. The first two plans led us to more involvement with The Episcopal Church and its
deacons, and to expand our grant-making capabilities.

This time, we had two issues to consider: transitions in leadership, and the sustainability of the Fund
into the future. We were aware that several board members would be cycling off, that key leaders
would be retiring, and that we needed to get a better understanding of how we manage our money.
Led by our consultant, Dn. John Ray (Diocese of Atlanta), the board and staff have spent many hours
over the past ten months, in-person and virtually, considering these issues. Some decisions have been
made, others are in progress. We expect to complete the planning process this Fall.

What conclusions have we reached so far? While we enjoy the benefits of a healthy endowment, and
we are pleased with the management of it by Boston Common Asset Management, the projections into
the future were not positive. Basically, we were spending our income at a much higher rate than is
normally sustainable. So, we are making adjustments today to ensure the Fund’s viability in the future.
One major savings will be eliminating one of the two in-person board meetings, replacing it with two
virtual meetings. We will still meet more often than in the past (4 times rather than 2 times), but only
one will be face-to-face. This will cut our expenses by about $25,000.

We are also making some reductions in our grants. The Formation Grant and the Hallenbeck Fellowship
(for continuing education) are suspended, effective immediately, while we seek one or more donors to
underwrite them. Our central mission has always been to support deacons in need: supporting persons
wanting to be deacons, or supporting deacons wanting to take a class or attend a conference, exists on

the outer edge of our mission. We will resume doing these when we have raised the money to provide

them.

We will also require that any deacon receiving a grant have been ordained for at least five years.
Pension funds usually have a “vesting” period, although the Fund does not require contributions like
that. Moreover, dioceses and bishops who are ordaining deacons in financial need should take some
responsibility for their support early on. The Fund will willingly step in with assistance once a deacon has
established that they are actively ministering.

The changes we are making are not all about cutting. A Development Committee, under the leadership
of Dn. Trisha Thorme (RI) will be working on a plan for raising significant additional funds. The Fund
directors have all agreed to make annual contributions to the Fund while serving.

As to leadership, we have already announced that our grants administrator, Dn. Theresa Lewallen (VA),
is retiring at the end of July. After a search last winter, the Board appointed Dn. Pamela Tang (NY) to
replace her, and they have been working together since May 1. Dn. Brian Nordwick (ECR) is stepping
down as Treasurer at the end of July, and Dn. Fatima Yakubu-Madus (IND), who has been our assistant



treasurer, will take over that role. It is still my intention to turn over the president’s responsibilities to
someone else on the board in January 2028, and we are now in that discernment process.

The Fund is not in any sort of financial difficulty. Our strategic review and fiduciary responsibility lead us
to believe that we should make adjustments and solicit support now, rather than wait until problems
grow into something that requires drastic action. We hope you understand our proactive approach, and
continue to support us.

Our “door” is always open. If you have any questions, you can post them to our Facebook page, or you
can email me at president@fundfordiaconate.org.

Peace be with you.

(The Rev.) W. Keith McCoy
Deacon and President
June 8, 2026
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